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Form 1 NOTICE OF ANNUAL MEETING

Irrigation Districts Act Forms Regulations (Section 45(2)(b))

Take Note that the annual meeting of the Irrigators of the Western Irrigation District will be held at the Strathmore Travelodge, Strathmore,
Alberta on the 6th day of April 2006 at 1:30 p.m. to:
(a) Present annual reports of:
(i) the chair on behalf of the Board,
(ii) the manager,
(iii) the auditor of the district, and
(iv) the maintenance of irrigation works for the district, and,
(b) to conduct any other business.
James Webber
General Manager

NOTICE OF ELECTION
Irrigation Districts Act (Section 53)
Local Authorities Election Act (Section 35, 46)

WESTERN IRRIGATION DISTRICT in the PROVINCE OF ALBERTA
Notice is hereby given that an election will be held for the filling of the following offices:
Office(s)

Director

Number of Vacancies

Division Number

1

3

Voting will take place on the 7th day of April 2006, between the hours of 10:00 am and 8:00 pm. The voting station will be located at Western
Irrigation District office at 105—900 Pine Road, Strathmore, Alberta.
James Webber
Returning Officer

Voter Information for Poll
Irrigation Districts Act, Section 56:
(2) A person is eligible to vote at an election of the district only if that person is
a) an irrigator recorded on the most recent assessment roll of the district as an irrigator of that district, or
b) appointed under a written authorization as an agent for a body corporate that is an irrigator of the district to vote on behalf of the
body corporate.
(3) An irrigator may cast only one vote at an election.
(4) Notwithstanding subsection (3), an irrigator may also cast a vote on behalf of a body corporate if that irrigator is appointed as an agent
for the body corporate in accordance with subsection (2)(b).
(5) Where more than one irrigator is the owner of one or more parcels, the number of irrigators who may vote may not exceed the number of
parcels.
(6) An irrigator may vote in any voting subdivision of the district or electoral division, as the case may be, if
(a) the irrigator’s name appears on the list of electors for the district or electoral division, or
(b) the irrigator makes a statement in the form prescribed in the regulations in the presence of an officer at the voting station that the
irrigator is eligible to vote as an elector in the district or electoral division.
An Irrigator:
Section (1)(x): “irrigator” means an owner of a parcel with irrigation acres.
Section 57(3):
“an irrigator must vote in the electoral division in which that irrigator has irrigation acres, or if that irrigator has irrigation acres in more than
one electoral division, the division in which the irrigator has the largest number of irrigation acres.”

Note:
In the event that there is only one nomination for an electoral division, the nominee becomes elected by acclamation and balloting becomes
unnecessary.
Irrigators who are not sure which division applies to their lands, may check the listing of polling divisions contained in this announcement, or
may contact the office of the Western Irrigation District.
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CHAIRMAN’S REPORT
This has been another financially strong year. Costs have increased, especially the oils and gas. Contract bids
were also running higher for the construction industry. Those extra costs in 2005 were absorbed by the district
operation. With offsetting increased revenues, another small surplus was registered. WID water rates can
remain unchanged for the time being.
A retreat of the Board and management was held in late fall, and our future was discussed. The short term was
working well, but there are concerns ten years from now. There is no opportunity to become complacent, because there is a lot of district yet to rebuild.
The most important process of the year was the reactivated court action related to the Federal Water Licence.
WID’s goal is to create economic security and provide for a faster system rehabilitation of this district. By
mutual agreement, the court process was put in abeyance, and a mediated process started between Alberta
Environment, Alberta Agriculture and the WID. I was pleased to be part of the negotiating committee for the
WID. A negotiated settlement was reached by the committee by September and the deal was placed into the
hands of the provincial government for their final approval.
Investments have been addressed with new vigor. Having money in the bank required more policy changes.
The money had to work harder; it is a resource like any other. Investment experts were hired and accounts
tailored to the conservative needs of the WID. This year investments are getting to a significant level earning
over $238,000 in interest. That amounts to over $2.50 per acre earned. The policy is tailored to various
accounts, and 3% rolls over back into the investment fund. Amounts in excess may go to the Capital and
Operating Reserve where it can be allocated to new works to speed the rehabilitation process.
The biggest challenge of the year has been the Chestermere lakeshore encroachment issue. In late 2003, the
Board determined that this 30-year issue would be finally resolved. The adjoining lot owners were offered
discounted terms so that they could purchase the lands they used. At all times the WID provided a courteous
and professional approach, giving them considerable time to address their individual situations. At the end of
2005, the matter lies in their hands. The status quo was not an option.
I would like to close with thanks to the Directors and staff for an excellent job continuing the improvements to
the WID.
Submitted on behalf of the Board of Directors,

Henry Colpoys
Chairman
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MISSION STATEMENT
To provide a reliable delivery system to water users in an efficient manner.

BOARD OF DIRECTORS:
Back Row:

Director: Dale Dahm

Director: Wayne Risdon

Director: Dale Dolphin

Front Row:

Vice Chairman: Barrie Clayton

Chairman: Henry Colpoys

Electoral Divisions of the Western Irrigation Board
Division 1 – Dale Dolphin – Term expires 2007
Townships 21, 22, 23 and 24 in Ranges 20, 21 and 22
Division 2 – Henry Colpoys – Term expires 2008
Townships 22, 23 and 24 in Ranges 23 and 24 and Township 24 in Range 25
Division 3 – Wayne Risdon – Term expires 2006
Townships 21, 22 and 23 in Ranges 25, 26, 27 and 28 and Township 23 in Range 29
Division 4 – Barrie Clayton – Term expires 2007
Township 24 in Ranges 26, 27, and 28 and Townships 25, 26 and 27 in Ranges 25,
26, 27 and 28
Division 5 – Dale Dahm – Term expires 2008
Townships 25, 26 and 27 in Ranges 21, 22, 23 and 24
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GENERAL MANAGER’S REPORT
Three key elements face the WID operation. They are financial health, maintaining service and environmental
protection of the water resource. All three are interrelated and dependent upon the other. WID was in
financial difficulty for a few years. Now with that position recovered, we have small surpluses and deficit free
budgets.
Service levels have been maintained, but have not been improved. That is a function of the money available
for canal rehabilitation. New funds such as the Calgary Stormwater settlement have accelerated that main
canal program, but there is a lot to do in the smaller distribution systems.
The third element is protecting the water we take from the river. This issue has two components in water
volume and quality. The Federal Licence court action is critical in determining what water volume is licensed
to the WID, and what priority number it holds. There is no new water. We are confirming our rightful access
to water as provided to the WID by the CPR. That was the mediated discussion referred to in the Chairman’s
Report.
A more urgent concern in 2005 was the need to protect water quality. The rapid urban growth in the Calgary
region has resulted in urban clusters being approved throughout our upper system. Stormwater run-off can be
directed towards the WID works. A landmark agreement was signed with the Town of Chestermere that set
limits as to stormwater run-off for peak flows, total volume, and chemical content added to Chestermere Lake.
New studies have been started to create the WID handbook for developers in our region who have the
potential to impact our works. The irrigation system was designed for a rural area, and not for dense
urbanized catchments. We can adapt to some degree, but there has to be a limit determined by the WID to
protect our downstream users.
It is hard to refer to water conservation in a very wet year. For several days this summer the WID was
essentially a stormwater management system. The year accentuated the need for more control structures
throughout the canal systems to provide for tighter water management. It is a fact that the WID uses too
much water to provide the farm service. Our canals and their condition do not yet provide the tools for more
tighter control. In a wet year like 2005 it was the spillways that took the brunt of the wear and tear. Public
sympathy requires water conservation for all industries using this precious resource. The WID concurs with
that sentiment, because it is also the path to improved service levels and reliability. It takes its place
alongside irrigation acre consolidations, canal rehabilitation, new pipeline distribution systems, new reservoir
storage sites, and automated controls. In fact, it is a blend of the whole package and its speed of application
is dependant on the money available.
In closing, I would like to thank the Board of Directors for their continuing support in this 2005 year. Thanks to
the provincial government for their moral support and financial programs, and to our suppliers and contractors
for their high levels of service. A special thank you to WID staff for the time and effort, and dedication that has
made 2005 a continuing success.
Respectfully submitted,

Jim Webber
General Manager
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CHESTERMERE LAND OFFICE
In last year’s Annual Report, a number of steps taken by
the WID between November 2003 and December 2004
to address long-standing issues associated with lakefront
property owners’ encroachment on WID-owned land
around Chestermere Lake were highlighted. This included the WID, in late-October, putting forward an offer
to sell or lease that land to water’s edge and to provide
an agreement for use of additional WID-owned land that
extended into Chestermere Lake.
In mid-January, the WID’s Board met with representatives of the Chestermere Lakefront Owners Association
to discuss lakefront property owners’ residents’ questions
and concerns with the October offer. The WID’s Board
decided to withdraw that offer in order to ensure that the
lakefront residents’ questions and concerns could be fully
considered and addressed without the outcome being
constrained by the offer.
Throughout 2005, the WID met frequently with representatives of the Town of Chestermere and, separately, with the
Chestermere Lakefront Owners Association. Although taking far longer than necessary, a “use of works” agreement
between the WID and the Town covering lake management and storm water discharge into the WID’s works was
finally accepted by the Town in October. Signing of that agreement, which provides lakefront property owners with
the certainty of long-term use of a lake with water at the level maintained over the past 10 years, was considered to
be a requirement by the Association before their appraisal report of WID-owned land could be completed. Meanwhile, matters such as shoreline re-alignment, a more permanent solution to addressing private usage of, liability for
and access to land covered by water on or over which boating structures were to be permitted, and responsibility for
administration and approval of boating and shoreline structures, and the certainty of long-term use of a lake with water at the level maintained over the past 10 years were discussed with the Association.
The last month of discussions focused on the independent appraisals commissioned by each of the WID and the
Association addressing the question matter of the fair market value of WID-owned lands. If agreement on that
value were reached, it would have then led to the determination of a price that the Association could recommend
to its members for their individual acceptance. Unfortunately, the difference in both parties’ determination of value
was seen to be too large to resolve and the WID’s Board set its price.
Based on the opinion of its original appraiser and a second professional opinion that gave the WID confidence that
the original market value was conservative, and considering the principles of risk management and fiscal responsibility, the WID’s Board determined in late-November what its price would be for a limited-time offer to the adjacent
lakefront property owners.
In late-December, the WID mailed its Offer to Sell to 314 property owners who have encroached on WID-owned
land to water’s edge and beyond to their docks’ end. The WID’s Board will determine its next steps when it has
reviewed those property owners’ response to the Offer.

6

Operations & Maintenance Activities
“Heavy Maintenance” of Lateral Canal
Difficulty in supplying water to users down stream on this
lateral canal near Strathmore was the main reason for initiating
a large-scale rehabilitation of the channel.
Proper access for operations & maintenance forces was
created by removing severe tree growth as required,
deteriorated grade control structures were replaced, and
deliveries upgraded. The canal bottom was set to grade, low
banks were built up and trimmed.
This system has been added to the District’s vegetation
management program to ensure efficient water delivery and on
going access for many years to come.

Spillway Replacement & Canal Rehab

This project near Cluny involved replacement of a combination
open channel/corrugated steel pipe (csp) spillway flume and
upstream canal rehabilitation.
Approximately 115m of 500mm PVC pipe was installed
adjacent to an existing failed flume in the summer. Final
structure tie-in and cleanup was conducted after the water
season in Fall 2005.
In conjunction with the above spillway replacement, a stretch of
nearly 1000m of canal was also addressed. Problems on this
reach consisted mainly of extreme beaver activity and poor
access for operations staff. District equipment trenched both
banks to remove any holes or seams where water could
escape, then resloped the sides and leveled.
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Vegetation Management Program
After an early dry-spell in May, this past season turned into one of the
wettest on record. Cooler temperatures and relatively low water usage as
a result stalled the customary rapid growth of aquatic weeds and algae
within the waterways. Chemical treatments were decreased from
previous years although the District still remained active with mechanical
cattail cutting. Chemical spraying for noxious weeds and woody
vegetation continued as usual while 2005 saw an increase in canal bank
mowing.
While spraying will always be a requirement in many locations, it has been
shown that a regular mowing program will offer an effective compliment to
the District’s annual Vegetation Management Program.

NOTICE
As in previous years, the Western Irrigation District is permitted to implement a herbicide spray program, under specific conditions, in or
within 30 horizontal metres of irrigation canals, laterals and drains owned by the District to attempt to control:

• Broadleaf weeds and brush.
• Aquatic & semi-aquatic vegetation.
• Noxious weeds.
In accordance with the Environmental Protection & Enhancement Act, application was made by the District and approval received to
proceed with this annual program to apply herbicides.
Persons having specific concerns are encouraged to contact:

Erwin Braun R.E.T., Manager, Operations & Maintenance
934-3542, ext. 230

2005 MAINTENANCE ACTIVITY SUMMARY
Ditch Cleaning

41 km

Bank Leveling

35 km

Tree Clearing
Canal Fencing

2005 DISTRICT EQUIPMENT FLEET
1997

Mack Tandem Tractor with Lowbed & Jeep

2002

Mack Tandem Gravel Truck with Pup

12 km

2003

Sterling Tandem Gravel Truck with Pup

5 km

2003

John Deere 230CLC Excavator - Leased

Delivery Installations

22 units

2005

John Deere 230CLC Excavator - Leased

Drop/Check Installations

12 units

2001

Komatsu 220LC-6 Excavator

Canal Crossing Installations

8 units

2002

Komatsu D61PX-12 Dozer

Pipelines

2 units

1990

John Deere 970 Tractor

Weed/Brush control - Cattail Cutting

165 km

1994

John Deere 410 Backhoe

Weed/Brush control - Chemical Spraying

400 km

1996

John Deere 544 Loader

Weed/Brush control - Bank Mowing

250 km

2002

Tandem Tip Trailer
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Mastering the Delivery of Water
The Water Master is a new position to the Western Irrigation District and one that has been established to set the District
and it’s water users on a common course towards the use of water in the most efficient manner possible. To achieve this,
the continuous upgrading of your delivery systems by our Operations and Maintenance division, and cooperation
between users and their Water District Supervisors to track and record water consumption is the key.
We are striving to assess the needs of our users and the requirements of the canals and pipelines that service them. In
order to get the information needed to improve our delivery to you, the beneficiary of our services, we need to know
whom, where, and when the water is used. The requirement of 48 hours notice prior to starting up your irrigation system
and 24 hours notice prior to shutting off your order is very important not only in helping your Water District Supervisor
efficiently manage his daily flows, but also to the farming community by reducing the demands on our canal system and
possibly making your water order available to you sooner.
The Water Master is here to work in conjunction with the Water District Supervisors to resolve any issues related to your
water needs. Thanks to all of you that take the time during your busy day to call your Water District Supervisor for your
water deliveries. We appreciate your cooperation, as it is useful for the District as a whole, from the first delivery to the
last, to know when systems are on or off.
Water Master

Brian Sander

325-0493

Water District Supervisors
Chestermere

Dwight Gittel

899-4638

Don Brownlee

899-4641

Jeff Maude

325-4601

Wes Sproule

325-4640

Chris Premack

325-4639

Carseland
Strathmore
Rockyford
Crowfoot
Gleichen/Cluny

Pat Smith

325-4642

Did you know that according to Alberta Agriculture, seasonal water use for crops in Southern Alberta is:
Alfalfa

680mm with the days of highest moisture use being

June 11th – July 31st

Barley

430mm with the days of highest moisture use being

June 21st- July 20th

Canola

480mm with the highest moisture use from

July 1st – July 31st

Peas

400mm with highest moisture use from

July 1st – July 31st

Wheat

480mm using the most moisture from

June 21st – July 21st

(Excerpt from Alberta Agriculture Irrigation Management Fieldbook by Vincent Ellert – November 1999)
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Water Usage
The following chart shows the accumulative water diverted into the district for the last five irrigation seasons.
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Water Analysis
The following chart shows the Stormwater additions in 2005 at Chestermere Lake. (Values are in cubic
feet per second)
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Calgary Stormwater Fund
A $5.7 million Capital Works Fund was established in 2003 for canal rehabilitation work on the Upper Secondary A
Canal system. The District completed the rehabilitation and will have the benefit of full rehabilitation of its large
works from Chestermere Lake to Langdon Reservoir. This money also allows for the acceleration of the District’s
long-term rehabilitation plan.
The following table summarizes the expenditure details of the Stormwater Capital Works Fund:
Project No.

Project Name

Schedule

Project Cost

4000

km 12.5 to km 16.9 Canal Rehab

2003/04

$1,620,000

4001

km 16.9 to km 18.2 Canal Rehab

2004/05

$1,600,000

4002

km 18.2 to km 22.0 Canal Rehab

2004/05

$1,300,000

4100

Secondary A Canal Headgate Rehab

2004/05

$1,480,000

TOTAL

$6,000,000

Project No. 4101 was withdrawn in 2004 due to bid prices exceeding available budgets. It will be addressed in a
subsequent year.
The following map highlights the locations of the five projects financed by the Stormwater Capital Works Fund.

11

Calgary Stormwater Fund Project Updates
#4000 – Secondary A Canal Rehab (km 12.5 to km 16.9)
This portion of A Canal was funded under the Stormwater Capital Works Fund. A private contractor completed the
earthwork portion of the contract. District crews completed the final placement of 18,500 tonnes of gravel armour
during January and February 2004.
All construction activities apart from final fencing have been completed. Legal surveys and discussions with adjacent
landowners regarding the sale of excess WID right-of-way are ongoing.
#4001 – Secondary A Canal Rehab (km 16.9 to SH797)
Caliber Systems was awarded this construction contract, through
tender, for the amount of $1,375,000, which includes canal
earthwork and a major new concrete drop structure to be built by
Graham Construction. Work started on October 18, 2004.
ATCO Pipelines had to relocate a significant pipeline in order to
accommodate the rehabilitation work.
Caliber’s contract
stipulated that all work was to be complete prior to the 2005
water season. As in the past, WID crews were assigned to haul
and place the gravel armour slope protection during the January/
February timeframe.
#4002 – Secondary A Canal Rehab (SH797 to Langdon Reservoir)
Caliber Systems was contracted to complete this section of canal for a negotiated price of $665,000. Caliber tackled
this earthwork in tandem with the upstream #4001 canal rehab contract. The contractor predicted that all work under
this contract would be completed prior to the 2005 water season. As in the past, WID crews hauled and placed both
gravel armour and riprap during the January/February timeframe.
#4100 – Secondary A Canal Headgate Structure Rehab
This contract was re-tendered to reflect a reduced scope of work. The downstream drop (#4101), mechanical trash
racks and weed rakes were removed from the contract as the original bid prices exceeded available budget. From a
list of 12 concrete contractors, only two bids were received. The low bid from Chief at $1,101,790 plus $150,000 for
the gate supply from Armtec made for a total price of $1,251,790 for the contract. All contract work was completed
prior to the 2005 water season.
#5000 – Flow Measurement Upgrades
This contract was initiated from the Stormwater Agreement with the City of Calgary and Alberta Environmental
Protection. Under this agreement flow measurement and monitoring stations were installed on Secondary A Canal
and Secondary B Canal. A concrete measurement flume was installed on Secondary A Canal and gate position
indicators were installed on Secondary B Canal. The WID administered these contracts totaling $240,000.

12

Irrigation Rehabilitation Program (IRP)
The Irrigation Rehabilitation Program (IRP) continued as a major source of funding for rehabilitation work within the
District this year. The Program is funded 75% by the provincial government with the remaining 25% contributed by
the District. The total funds contributed this year for rehabilitation work approved by Irrigation Council was:
Provincial government (75%) $1,832,967
District
(25%) $ 610,989
TOTAL
(100%) $2,443,956
In addition to the above funds contributed this year, the District’s IRP account includes additional funds carried over
from previous years.

2005 IRP Project Summary
1. IRP 2003 – Sublateral 81J7 Rehabilitation
The old earthen channel had many operational problems such as severe erosion, inadequate capacity, poor
structures, seepage and access issues. The rehabilitation work involved eliminating the open ditch by installing
1960m of PVC pipeline. The District was able to close 2600m of ditch. Landowners transferred irrigation acres to
utilize this project.
J Located 4 km northwest of Cluny
J Estimated Project Cost = $532,000
J Total Project Cost to Date = $516,000
2. IRP 1718-3 – Lateral 81E1-A Rehabilitation
This project was completed as the year 2004 project under the District’s current Seepage Control Plan. The existing
lateral suffered from severe erosion, inadequate capacity, access issues and significant seepage. Due to the
landowner concerns about tree removal to accommodate rehabilitation and ditch closure, the District decided to move
the irrigation acres to be serviced by this pipeline. A 2.2 km long PVC pressure pipeline was installed as Phase 3 of
the Barlow Pipeline. District crews completed the project construction in fall.
Located 6 km south of Strathmore
Estimated Project Cost = $466,000
Total Project Cost to Date = $438,000
3. IRP 1997 – North A Sublateral 82K2 Rehabilitation
This project was designed by MPE Engineering in 2004. The major problems of the existing system include
deteriorated csp and structures, erosion, seepage and access. The district installed 680m of 400mm PVC pipe to
reclaim 1200m of existing channel. The pipeline was installed in the spring of 2005 by the WID and was operational
for the 2005 water season.
Located 1 km north of Strathmore
Estimated Project Cost = $200,000
Total Project Cost to Date = $184,000
4. IRP 2016 – Lateral 81 Drop Structure Rehabilitation
13

This project was designed in 2004 with the design of the drop structure on A Canal near E Ditch (Gleichen/Cluny
block). This structure was tendered in 2005 and Robin Hansen Construction was the successful bidder.
Construction started in the fall of 2005 and will be fully completed for the 2006 water season. The new structure is
a cast in place concrete structure designed by MPE Engineering.
Located 6 km north and 3 km west of Gleichen
Estimated Project Cost = $337,000
Total Project Cost to Date = $242,000

Before

After

5. IRP 2017 – Lateral 81 Drop Structure Rehabilitation
Due to the poor condition of the existing structure, the Board has given approval for the replacement of this
structure. This structure was tendered in 2005 and Robin Hansen Construction was the successful bidder.
Construction started in the fall of 2005 and will be fully completed for the 2006 water season. The new structure is
a cast in place concrete structure designed by MPE Engineering.

Located 6 km north of Gleichen
Estimated Project Cost = $279,000
Total Project Cost to Date = $85,000
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6. IRP 2018 – Sublateral 81G6 Rehabilitation
MPE commenced the engineering design in 2004, for a pipeline project. Landowner meetings were conducted
early in 2005 with construction scheduled for Fall 2005. The rehabilitation consisted of approximately 8 km of
buried PVC closed gravity pipeline. The new pipeline will improve the delivery operations and eliminate the
seepage concerns associated with the existing canal. The construction of this project was done with WID labour
and equipment.
Located 5 km north of Gleichen
Estimated Project Cost = $1,310,000
Total Project Cost to Date = $1,000,000

7. IRP 2024 – Sublateral 81C5D Ditch Pipeline
The rehabilitation consisted of replacing the upper reaches of the existing canal with a closed gravity PVC pipeline.
The project consisted of 2200m of pipeline installed by the WID.
The new pipeline will improve delivery operations and eliminate the erosion and seepage concerns associated
with the existing canal.

The project was completed in 2005 and will be ready
for operation in 2006.
Located 5 km north and 2 km west of Gleichen
Estimated Project Cost = $380,000
Total Project Cost to Date = $334,000
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8. IRP 2025 – Secondary A Canal Langdon Reservoir to 12 Mile Spillway
This project is a continuation of the rehabilitation of the Secondary A Canal System. This project starts at Langdon
Reservoir and ends at the turnout to the 12 Mile Spillway. The gates at the Langdon Reservoir were refurbished
and electrified. The turnout structure to the 12 Mile Spillway is being replaced with a cast in place concrete
structure. The canal design increases the canal capacity, improves accessibility, and eliminates seepage.
Caliber Systems was contracted to do the construction. MPE Engineering completed the design.
Located 5 km north and 10 km west of Carseland
Estimated Project Cost = $4,000,000

Total Project
Cost to Date =
$640,000

Seepage Control Plan
2006-2010
The Western Irrigation District has prepared a Seepage Control Plan for the Years 2006 through 2010 in accordance
with Section 164(1) of the Irrigation Districts Act. Currently the program is ahead of schedule.
The Plan addresses seepage in the following areas:
YEAR

PROJECT

SECTION

STATUS

2003

IRP 1934 Lateral 81

Sec. 24,25-22-22-W4

Completed

2004

IRP 1890 Lateral 84T2

Sec. 12-26-24-W4 & Sec. 7-26-23-W4

Completed

2005

IRP 2003 Lateral 81J7

Sec. 7-22-21-W4 & Sec.12,13,24-22-22-W4

Completed

2006

IRP 2018 Lateral 81G6

Sec. 26,27,34,35-22-23-W4

2007

IRP 1848 Lateral 82K15

Sec. 4,10-24-23-W4

2008

IRP 2068 Secondary A Canal 12 Mile to Highway 24 Sec. 16,20,21,-22-26-W4M

2009

Secondary A Canal Highway 24 to Lateral 81C4

Sec. N 1/2 22-22-26-W4M

2010

Secondary A Canal Lateral 81C4 to Highway 22

Sec. 26, 27-22-26-W4M
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Table 1: Seepage projects up to 2010

2005 CROP DATA SUMMARY
Crop Type

Alfalfa Hay

Irrigated

Non Irrigated

Acres

Acres

Total Acres

21,371

10,047

31,418

160

––

160

Barley

7,661

7,395

15,056

Barley Silage

6,230

1,603

7,833

Canola

4,208

3,256

7,464

Corn Silage

167

––

167

Dry Peas

210

170

380

1,121

604

1,725

Grass Seed

264

––

264

Green Feed

121

169

290

60

125

185

1,030

485

1,515

Oats

226

385

611

Oat Silage

590

132

722

5,964

9,367

15,331

390

40

430

Small Fruit

65

88

153

Summer Fallow

––

230

230

Triticale

305

161

466

Turf Sod

664

375

1,039

Wheat

5,379

6,074

11,453

Totals

56,186

40,706

96,892

Alfalfa Silage

Grass Hay

Market Gardens
Nursery

Pasture
Potato
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PARCELS ADDED TO/REMOVED FROM
WESTERN IRRIGATION DISTRICT
FISCAL 2005
Name

Legal Description

Action

1026663 Alberta Ltd.

NE 19-23-24 W4

Remove

Kernaghan, Gerald & Marion

NE 16-24-25 W4

Remove

Ellis, Gwendolyn

NW 11-22-27 W4

Add

Bruce Farms Ltd.

SW 31-24-24 W4

Add

Gordon, Larry & Denise

NW 4-23-21 W4

Remove

Kleysen Equipment Ltd.

SW 33-22-25 W4

Remove

Brown, Dianne Lorraine

NW 25-22-22 W4

Remove

Brown, Donald Hugh & Dianne Lorraine

NE 25-22-22 W4

Remove

Brown, Donald Douglas

SE 13-22-22 W4

Add

Brown, Donald Hugh & Dianne Lorraine

NW 13-22-22 W4

Add
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Cory Krahenbil

Dennis Kiemeny

Robert Filippo
Chad Krahenbil
Elias Hofer
Elvin Leeper
Darrel Gelinas
Antoine Mortreuil
Darren Compton
Kelly Boyd

MAINTENANCE
PERSONNEL

OPERATIONS &
MAINTENANCE FOREMAN

Don Brownlee
Dwight Gittel
Wes Sproule
Chris Premack
Pat Smith
Jeff Maude

Water District
Supervisors

Brian Sander

WATERMASTER

Barb Hamilton

ADMINISTRATIVE
ASSISTANT

Keith Crowder, CMA, FCMA

MANAGER, CHESTERMERE
LAND OFFICE

CONSTRUCTION
SUPERVISOR

Reid Konschuh

SYSTEM
ADMINISTRATOR

Erwin Braun, R.E.T.

MANAGER, OPERATIONS &
MAINTENANCE

James Webber, P. Eng.

GENERAL MANAGER

BOARD OF DIRECTORS

as of November 30, 2005

ORGANIZATIONAL CHART

WESTERN IRRIGATION DISTRICT

Heather Britto

Linda Beaton

ACCOUNTING
CLERK

Phyllis Allen

Leah Jensen /
Kim Premack

ADMINISTRATIVE
ASSISTANT

ACCOUNTING &
PAYROLL CLERK

ASSESSMENT
ADMINISTRATOR

Lucie Montford

ADMINISTRATION
MANAGER

Minutes of the Annual Meeting of the Water Users of the
Western Irrigation District held in Strathmore, Alberta
Thursday, April 7, 2005
PRESENT:

DIRECTORS:
Henry Colpoys
Barrie Clayton
Dale Dolphin
Wayne Risdon
Dale Dahm was unable to attend
STAFF:
Jim Webber, General Manager
Erwin Braun, Manager of Operations & Maintenance
Lucie Montford, Administration Manager
Leah Jensen, Assessment Administrator & Recording Secretary
Kim Grams, Administrative Assistant
Keith Crowder, Manager, Chestermere Land Office

AUDITORS:

Karen Gregory and Farrah Williams, Gregory, Harriman & Associates Professional Accountants.

CALL TO ORDER &
INTRODUCTIONS

Henry Colpoys called the meeting to order at 1:45 pm and welcomed everyone to the Fiscal 2004
Annual Meeting. He introduced the Board Members present. Jim Webber, General Manager
introduced staff present, as well as other guests including previous members of the Board, representatives from Alberta Agriculture, Alberta Environment, Irrigation Council, Ducks Unlimited, consulting firms
and other affiliated agencies. Approximately 18 water users were in attendance.

ANNOUNCEMENTS

The Board recognized the return of Henry Colpoys as Director for Division 2, and Dale Dahm as Director
for Division 5, both by acclamation.

MEETING CHAIRMAN

Henry Colpoys called for nominations for Chairman of the meeting. Dale Dolphin nominated Vern Hoff.
MOVED by Dave Nelson THAT nominations cease, SECONDED by Bev Bateman.
CARRIED
No other nominations being received, Vern Hoff assumed the Chair.
Vern Hoff called for nominations for Recording Secretary.

RECORDING
SECRETARY

Jim Webber nominated Leah Jensen. No other nominations being received, Vern Hoff declared Leah
Jensen the Recording Secretary

ADOPTION OF AGENDA

Vern Hoff asked the audience to review the proposed agenda.
MOVED by Bea Dolphin, THAT the agenda be adopted as presented.

ADOPTION OF MINUTES
APRIL 1, 2004 ANNUAL MEETING

CARRIED

Vern Hoff requested a motion to adopt the minutes from the April 1, 2004 Annual Meeting as the
minutes were enclosed in the Annual Report for review prior to the
Annual Meeting.
MOVED by Jay Anderson THAT the Minutes of the April 1, 2004 Annual Meeting be adopted as
presented.
CARRIED

CHAIRMAN’S REPORT

Henry Colpoys presented the Chairman’s Report for the year ended November 30, 2004, highlighting
the year’s activities. These included the positive bank balance for fiscal 2004 and that the District
ended the year with a surplus. However, it was made clear that the District must look forward to the
future and address rising costs and try to prevent negative bank balances. Mr. Colpoys then discussed
the importance of securing the terms of the old Federal Water License and how provincial studies have
indicated a need for 120,000 to 130,000 paying irrigation acres to provide the critical mass of tax monies
to pay for the maintenance of the district. Mr. Colpoys closed by thanking the Directors and staff for an
excellent job in continuing to improve WID, and a special thank you to Barrie Clayton and Dale Dolphin
for the work and effort put forward for the special presentation of the financials.

Vern Hoff asked if there were any questions or comments, and there being none,
MOVED by John Kalbhen THAT the Chairman’s Report be adopted as presented.
CARRIED
AUDITOR’S REPORT

Karen Gregory and Farrah Williams of Gregory, Harriman & Associates presented the Auditor’s report
for fiscal 2004. Farrah Williams began with an explanation of the auditor’s responsibilities and audit
standards. It was their opinion that the financial statements were presented fairly in accordance with
Canadian generally accepted accounting principles. Karen Gregory then went on to say that there w a s
an increase in operating expenses and revenues and a surplus in the land account. It was felt that t h e
District was sitting in a good cash position, and currently has no debt. The equity in the District is
steadily increasing.
Karen Gregory asked if there were any questions. There being none, Dale Dolphin stood up and
thanked Lucie, staff, Karen and Farrah for preparation of the financials.

PRESENTATION BY THE
FINANCE COMMITTEE
(Barrie Clayton & Dale Dolphin)

Dale Dolphin began a power point presentation on behalf of the finance committee.
The first slide displayed a simplified financial summary of incoming funds. A brief explanation was given
of each heading and the amount of income as well as a break down of the income per acre. Mr.
Dolphin explained that the finance committee wanted to present the financial statements from the Annual
Report in a more simplified manner so the water users could understand how the district did business.
Expenditures were then reviewed. It was explained that the $1.67 million spent under the heading of
“Running the System” included such things as gas, telephone, equipment, and maintenance on canals.
Mr. Dolphin explained that other income is extremely important for the District but is unpredictable and
cannot be completely depended upon. Mr. Dolphin then went on to present the cash surplus portion of
the presentation. It was explained that the $0.88 million in the Land Account is not used for the
operation of the District and is kept separate. Mr. Dolphin then asked if there were any questions, there
being none, the presentation was turned over to Barrie Clayton.
Mr. Clayton started off by noting that the financials of the District have improved and that is due to better
policies, and looking for new and improved ways of doing jobs. He then thanked staff for their efforts
and commented that it was an honor to be on the Board. Mr. Clayton then continued on to explain the
bank balance over the past couple of years. It was explained that the slight rise is an indicator of when
the district receives the majority of the water rate revenue for the year, and the slight dip indicates when
the District must pay their portion for IRP projects. Mr. Clayton touched on how the money collected
from land sales is placed into a separate account. In the past, land sale money was used for the operation of the district, but the current Board did not want to continue that practice. Discussed next were the
balances as of November 30, 2004 in the various accounts, and the purpose of each account. It was
also brought forward that the District had chosen to change banks to Chinook Credit Union Ltd., Strathmore and is also working closely with Credential Securities from Drumheller. Credential will be handling
the investment of monies from the Land Account, and the District’s Long Term Investments. Mr. Clayton
briefly mentioned that the District is currently working with the Town of Chestermere regarding their
Stormwater Agreement, and the ongoing issues regarding the encroachment onto WID owned land. The
issues involving the water license are still in progress. Mr. Clayton concluded the finance committee’s
presentation by touching on a few outlooks for the future such as, being proactive in good water stewardship and using water more wisely, recognizing urbanization is growing in surrounding communities
and trying to find new ways to deal with new demands, and with new funding the District hopes for accelerated rates of rehabilitation.
Mr. Clayton asked if there were any questions, and there were none,
MOVED by Dale Dolphin, THAT the Auditor’s Report for Fiscal 2004 be adopted as presented.
CARRIED

MANAGER’S REPORT

Jim Webber, General Manager, presented the General Manager’s Report for fiscal 2004 using a power
point presentation. He started off by commenting on how last year was a wet year for some parts of the
District and resulted in less demand for water, however the District still had to maintain a certain level of
water in the canals to supply water for those who required it. In the end, this meant the District was less
efficient and had more return flow. In a dry year the return flow was 24%, but in a wet year such as last
year, the return flow was 60%. The District is looking further into the possibility of creating reservoir sites
around the District, which would help decrease the high return flows. Mr. Webber then introduced the
new Water Master, Mark Potvin, explaining that Mr. Potvin will assist in the timing, measuring, and

accounting of water in the District. He mentioned that the Chestermere Stormwater Agreement is up
for renewal, and they have particular issues which must be addressed, water quality being one of them
especially with all the new growth and development planned for that area. Calgary is addressing their
stormwater issues by spending $36 million in the Shepard wetlands project, which will help improve
stormwater surge control. Mr. Webber informed the audience that in early 2004 the Board attended a full
day retreat to discuss the future of WID. Some of the topics discussed were economic sustainability,
water license, reservoir action plan, Chestermere Land Office, $1 million new revenue stream ,
Chestermere Lake Management Agreement, and capital fund policy. Mr. Webber then briefly touched on
a few financial points of the District. It was stressed that although the WID has been able to hold
expenses down, the fact of the matter is costs are rising every year, and we must not become
complacent. We must find revenues to help respond to the growing costs of doing business. Water
revenue was also discussed and with no new acres and no rate change since 1998, it means the District
must operate with no increase in income, but deal with rising costs. Mr. Webber briefly discussed funds
spent on rehabilitation projects and WID recoveries. Mr. Webber concluded his presentation with a longterm outlook. WID needs to maximize resources, increase acreage to 120,000, seek business
opportunities carefully, embrace urban influence, and maximize cash in all areas.
Jim Webber asked if there were any questions. There being none,
MOVED by Jim Webber THAT the General Manager’s Report be adopted as presented.
CARRIED
MAINTENANCE REPORT

Erwin Braun, Manager of Operations and Maintenance, presented the Operations report for fiscal
2004, and reviewed the 2004 water season. A chart displaying accumulated river diversions was
shown on a power point presentation displaying 1999 to 2004. In 2004 the WID diverted 110,000 acre
feet of water. The next slide displayed the snow-pack in the Sunshine Village Snow Pillow. The snowpack for 2004 was below average, however with the rain received that year, what could have been a dry
year, turned out not as bad as predicted. Mr. Braun then touched again on the role of the new Water
Master. This individual would be covering for ditchriders in the summer when time off may be needed,
and will be a troubleshooter for water efficiency. A summary of the 2004 maintenance activity was then
displayed corresponding the activity to the number of kilometers. There was 65 km of ditch cleaning
performed, 50 km of bank leveling, 15 km of tree removal, 300m of new O & M pipelines, 165 km of
weed/brush control – cattail cutting, 450 km of chemical spraying, 150 km of mowing, 8 km of fencing,
25 turnouts installed, 14 drop and check structures, and 8 canal crossings. The next slide displayed
canal banks damaged by cattle, followed by a slide showing a canal where heavy maintenance had
been performed, and then a slide showing the WID performing silt removal. Mr. Braun then moved onto
the Capital Works summary. On regular IRP rehab projects $2.2 million is spent annually, with WID
contributing $500,000, and the province $1.7 million. Under the new Stormwater Fund, WID received
$5.7 million from the City of Calgary settlement, and upgrades to Secondary A Canal near Langdon
Reservoir are being performed. Mr. Braun then explained the WID rolling 3 and 5 year plans for
performing IRP projects. In year 1 (2005), Secondary A Canal – Langdon Reservoir to 12 Mile Spillway,
E Ditch Pipeline, Wutzke Sublateral, and Cluny Block Off Stream Storage will all be performed. In year
2 (2006), Secondary C Canal, Scheer Ditch Pipeline, Hammerhill Spillway Inlet Structure, and E Ditch
Structure will be performed. In year 3 (2007), Secondary A Canal (12 Mile Spillway to Hwy 24), and
Grove Ditch Pipeline will be done. A map of the areas where work will be done under the 3 year plan
was displayed. After showing a few pictures of IRP projects, Mr. Braun discussed the Stormwater Fund
projects. Rehab of Secondary A Canal (reach 1) was completed in 2004 at a cost of $1.6 million.
Rehab of Secondary A Canal (reach 2 & 3) will be completed in 2005 and will cost $1.6 and $1.2 million
respectively, and A Canal Headgate Structure will be completed in 2005 and will cost $1.3 million.
Pictures of the areas under rehab were shown.
Erwin Braun asked if there were any questions. Dale Dolphin referred back to the picture with the heading Heavy Maintenance that showed a canal where Heavy O&M work had been performed, and there
was a cow trail leading to the canal bank where the water would be, if it were flowing. Mr. Dolphin
wanted to know why there was a cow trail if this was rehabbed ditch and should be fenced out. Wes
Sproule a ditchrider for the WID spoke from the audience and explained that the cows got into the canal
before WID staff were able to erect fencing in that area.
Mr. Braun asked if there were any other questions. There being none,

MOVED by Erwin Braun, THAT the 2004 Operations & Maintenance Report be adopted as
presented.
CARRIED
Jim Webber asked if there were any further questions or comments.
Knute Larsen asked if the Bow River was over allocated. Jim Webber responded by explaining the
license issues surrounding the Bow River, and that yes it was likely that the Bow River is fully
allocated. The bigger problem to deal with now is what to do for people who want more water. Some
Districts have allocated portions of their license to those who need or want it.
Karl Reinhardt wanted to know if the WID will be receiving more water (more of the license)?
Jim Webber explained that he could not comment, as the issue is still considered confidential.
Dave Nelson commented on how Brad Walls (ditchrider) and himself had trouble with the beaver
population last year, and how he felt there was not much help from the management, and would like to
see more co-operation. Dale Dolphin agreed that the beavers are destructive and agreed that the WID
has to do more. WID tries to cut out dams, but before you know it another one is in its place. Wes
Sproule, a ditchrider for the District commented by saying that any farmer can take it upon himself to
also trap or shoot the beavers, since they do not require a license. It would help immensely as the
ditchrider can’t always be there to take care of the problem.
Rheta Borgal wanted to know if the Alternate Irrigation Application/Agreement was still around and if
people could still apply for that arrangement? Jim Webber commented by saying that type of arrangement is still active, but still requires a land class for the alternate parcel.
Dave Nelson wanted to know more about the possibility of WID reservoirs. Mr. Webber explained that
storage reservoirs provide huge advantages, however geographically the WID does not have a lot of
options. There are currently two options. One of the options is for a big reservoir site outside the
upper east end of Calgary, but the downfall of that situation is the large land prices. The other option is
a 2 to 3 day storage site about 2/3 of the way down the system in the Cluny area. This would allow us
to run 3 to 4 days with some pumping costs. The WID hopes to build a storage/reservoir site in 2005.
Jim Webber asked if there were any more questions or comments. There being none,
ADJOURNMENT

MOVED by Jay Anderson, THAT the meeting be adjourned at 3:20 pm.

_______________________________________
Chairman
_______________________________________
General Manager
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