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Form 1 NOTICE OF ANNUAL MEETING

Irrigation Districts Act Forms Regulations (Section 45(2)(b))

Take Note that the annual meeting of the Irrigators of the Western Irrigation District will be held at the Strathmore Travelodge, Strathmore,
Alberta on the 31st day of March 2010 at 1:30 p.m. to:
(a) Present annual reports of:
(i) the chair on behalf of the Board,
(ii) the manager,
(iii) the auditor of the district, and
(iv) the maintenance of irrigation works for the district, and,
(b) to conduct any other business.
James Webber
General Manager
Irrigation Districts Act (Section 53)
Local Authorities Election Act (Section 35, 46)

NOTICE OF ELECTION

WESTERN IRRIGATION DISTRICT in the PROVINCE OF ALBERTA

Notice is hereby given that an election will be held for the filling of the following office(s):
Office(s)

Number of Vacancies

Division Number

Director

1

1

Director

1

4

Only those irrigators of the District can vote whose majority of irrigation acres fall within Electoral Division 1, which comprises Townships 21,
22, 23 and 24 in Ranges 20, 21 and 22 or within Electoral Division 4, which comprises Township 24 in Ranges 26, 27 and 28 and Townships
25, 26, and 27 in Ranges 25, 26, 27 and 28.
Voting will take place on the 31st day of March 2010 between the hours of 10:00 am and 8:00 pm. The voting station will be located at the
Western Irrigation District office at 105-900 Pine Road, Strathmore, Alberta.
James Webber
Returning Officer

Voter Information for Poll

Irrigation Districts Act, Section 56:
(2) A person is eligible to vote at an election of the district only if that person is
a) an irrigator recorded on the most recent assessment roll of the district as an irrigator of that district, or
b) appointed under a written authorization as an agent for a body corporate that is an irrigator of the district to vote on behalf of the
body corporate.
(3) An irrigator may cast only one vote at an election.
(4) Notwithstanding subsection (3), an irrigator may also cast a vote on behalf of a body corporate if that irrigator is appointed as an agent
for the body corporate in accordance with subsection (2)(b).
(5) Where more than one irrigator is the owner of one or more parcels, the number of irrigators who may vote may not exceed the number of
parcels.
(6) An irrigator may vote in any voting subdivision of the district or electoral division, as the case may be, if
(a) the irrigator’s name appears on the list of electors for the district or electoral division, or
(b) the irrigator makes a statement in the form prescribed in the regulations in the presence of an officer at the voting station that the
irrigator is eligible to vote as an elector in the district or electoral division.
An Irrigator:
Section (1)(x): “irrigator” means an owner of a parcel with irrigation acres.
Section 57(3):
“an irrigator must vote in the electoral division in which that irrigator has irrigation acres, or if that irrigator has irrigation acres in more than
one electoral division, the division in which the irrigator has the largest number of irrigation acres.”

Note:
In the event that there is only one nomination for an electoral division, the nominee becomes elected by acclamation and balloting becomes
unnecessary.
Irrigators who are not sure which division applies to their lands, may check the listing of polling divisions contained in this announcement, or
may contact the office of the Western Irrigation District.
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CHAIRMAN’S REPORT
There were changes to the Board structure as a special feature in 2009. As permitted in the Irrigation Districts
Act, the Board appointed an additional Board member to make six Directors. This was decided due to the size of
the WID investment portfolio and the need for in house expertise to know the best way to protect those investments, and to grow them. Grant Klaiber was invited to join the Board recognizing his particular knowledge in the
investment field. The situation was timely not only because the world economy is so volatile, but that Director
Dale Dolphin had clearly stated his intention not to run for another term. Dale and former Director Barrie Clayton
led the Board in the creation of the WID Investment Policy. Both had a unique knowledge of investments and
Dale’s contributions will be missed.
The Water for Life strategy is the overarching provincial policy on surface water. It promotes water conservation,
increased economic productivity and water storage reservoirs both off-stream and on-stream. As an irrigation
district with very little storage, we are dependent on the daily river flow and the seniority of our water license.
WID has a potential off-stream storage site capable of 55,000 acre feet. This would significantly change the ability of the WID to operate in dry years. It offers us water security, small irrigation expansions, and enables greater
water conservation. It also offers our local municipalities the opportunity to create a Regional Potable Water
Treatment Facility and distribution system. In partnership with Rocky View County, Wheatland County, Standard
and Rockyford, the WID has campaigned for financial support from the province. This is a water supply solution
to last for the next 50 years and is a true urban/agricultural partnership for all lands east of Calgary.
Director Dan Shute has led the partnership in meeting with the politicians to lay out the advantages of the
project including future agricultural, urban, commercial and industrial development.
The Regional Water Storage Partnership has a financial requirement beyond the ability of the partners to front.
This is not so with the expansion of the Langdon Reservoir. There is an opportunity to store an extra 6,000 acre
feet inside existing infrastructure by raising the water level 1.5 metres. This project will be organized as a part of
the WID rehabilitation plans and paid from the WID investments. Water is a very precious investment. Increased
water storage allows us to carryover water from one year to the next. This is an operational advantage previously
not available to us.
I would like to close with thanks to the Board of Directors and Staff for an excellent job in continuing the improvements to the WID.

Submitted on behalf of the Board of Directors,
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MISSION STATEMENT
To provide a reliable delivery system to water users in an efficient manner.
BOARD OF DIRECTORS:

Left to Right:
Director: Don Kathol
Director: Grant Klaiber

Director: Rick Page

Vice Chairman: Dan Shute

Chairman: Henry Colpoys

Director: Dale Dolphin

Dale will be retiring from the Board this year after serving two terms.

Electoral Divisions of the Western Irrigation District
Division 1 – Dale Dolphin – Term expires 2010
Townships 21, 22, 23 and 24 in Ranges 20, 21 and 22
Division 2 – Henry Colpoys – Term expires 2011
Townships 22, 23 and 24 in Ranges 23 and 24 and Township 24 in Range 25
Division 3 – Rick Page – Term expires 2012
Townships 21, 22 and 23 in Ranges 25, 26, 27 and 28 and Township 23 in Range 29
Division 4 – Dan Shute – Term expires 2010
Township 24 in Ranges 26, 27 and 28 and Townships 25, 26 and 27 in Ranges 25,
26, 27 and 28
Division 5 – Don Kathol – Term expires 2011
Townships 25, 26 and 27 in Ranges 21, 22, 23 and 24
Appointed Board Member – Grant Klaiber – Term expires 2012
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GENERAL MANAGER’S REPORT
With the extra funds provided by the past Water Transfer to Rocky View County, the accelerated
rehabilitation program continues. The 35 kilometre South Cluny Pipeline is nearing completion. With the
continuing low bids received for construction contracts, that level of rehabilitation should continue for several
years. This is a good time to be building canals and pipelines.
2009 could be considered the year of the study. On water there was the Water Transfer Review (WATSUP),
the Minister in the Environments Special Panel on Water Allocation, The Land Use Framework, Cumulative
Effects Legislation, Calgary Regional Partnership, Calgary Metropolitan Plan and Rocky View County
Growth Study to name a few. Water is the key to all growth. It is not a good time to be building for a housing
market. With so many studies pending, where developments could occur was in doubt. A casualty of this
was the Langdon Reservoir Recreational Development that could not become a recognized growth node.
This district will continue with the reservoir upgrade through its own means.
To save on operational losses the WID experimented with a mail out of recorded water usage. A
communication problem was quickly evident between the water district supervisor and the water user. The
water supervisor recorded the water ordered by the farmer and that was sent down the canal to the turnout.
The farmer on the other hand recorded the water that was applied to the soil and crop. It was apparent that
these numbers often differed. It displayed the urgent need to better notify of the turn on and turn off from the
provided canal supply. If the water is not used, but still delivered, it is lost to the drainage system. This is an
area of water savings that we can certainly improve on. In a future system that uses water allocation as a
means of fair water distribution, the water recorded by the water supervisor is the amount that is applied to
the water service. Over the next few years we seek your cooperation in improving this recorded use and
encourage a conversation with your water supervisor to identify problem areas.
Water conservation is a product of improved infrastructure and operational changes. Demand and supply
have to be matched as best we can. With proven upgrades to the WID operation, the water saved can
support more irrigation acres at no risk to the existing users. WID is aware of the demand for new acres,
especially infills on new pipelines that clear old canal systems from the land. The internal acreage transfers
and reallocations have had limited success, but fall short of the demand. In accordance with the Irrigation
Districts Act, a plebiscite is in our future for raising the irrigation cap, once we have created a proven volume
of water savings. It will be the water users that make that decision.
In closing I would like to thank the Board of Directors for their continuing support. Likewise a special thanks
to the staff for their continuing effort and enthusiasm to keep costs down and goals high.
Respectfully submitted,

General Manager
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Operations & Maintenance Activities
Efficiency Dugouts
The District has been working in cooperation with waterusers for
the past several years to identify and construct water storage
sites. In 2009, nearly 20 sites were constructed, varying in size,
shape and function, from acreage ponds and cattle dugouts to
pumpsite expansions and mini on-stream reservoirs. All sites are
considered and project costs are shared between the District and
the user based on water savings and efficiency benefits. We
encourage you to contact your Water District Supervisor if you
have a potential location.

Weeds and Screens
Weed issues have been causing districts and their irrigators
problems for decades. The WID is continually working to increase
water service and quality for our users through various means.
Canal rehabilitation, underground pipeline installations, mechanical
removal, chemical treatment and more stringent stormwater
management standards all help to better water quality for the end
user. Over the past several years, advances in technology have
brought forward various screening systems to further aid irrigators
in dealing with weeds at the farm delivery. Throughout the District
there are numerous examples of screening methods being utilized,
each with site specific pros and cons, costs and applications. For
more information or to discuss screening options contact the WID
office or your area WDS.

NOTICE
As in previous years, the Western Irrigation District is permitted to implement a herbicide spray program, under specific conditions, in or
within 30 horizontal metres of irrigation canals, laterals and drains owned by the District to attempt to control:
Broadleaf weeds and brush.
Aquatic & semi-aquatic vegetation.
Noxious weeds.
In accordance with the Environmental Protection & Enhancement Act, application was made by the District and approval received to
proceed with this annual program to apply herbicides.
Persons having specific concerns are encouraged to contact:

Erwin Braun P.L. (Eng) Manager, Operations & Maintenance
403-934-3542, ext. 230
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2009 MAINTENANCE ACTIVITY SUMMARY

2009 DISTRICT EQUIPMENT FLEET

Ditch Cleaning/Rehab

9 km

2008

Peterbilt Tandem Gravel Truck with Pup

Bank Leveling/Ditch Fill-In

12 km

2007

Sterling Tandem Gravel Truck with Pup

Tree Clearing

1 km

2007

Sterling Tandem lowbed tractor with lowbed/jeep

Canal Fencing

2 km

2009

John Deere 240DLC Excavator

Delivery Installations

13 units

2009

John Deere 200LC Excavator

Drop/Check Installations

3 units

2007

Komatsu D61PX-12 Dozer

Canal Crossing Installations

5 units

2008

John Deere 350DLC Excavator

Pipelines

3 units

1990

John Deere 970 Tractor

Weed/Brush Control - Cattail Cutting

150 km

2007

John Deere 410G Backhoe

Weed/Brush Control - Chemical Spraying

205 km

2008

John Deere 544 Loader

Weed/Brush Control - Bank Mowing

275 km

2002

Tandem Tip Trailer

Water Operations
The 2009 water season was the most active irrigation season that the WID has had in relation to acres irrigated. According
to Water District Supervisor records, there were just short of 64,196 acres of assessed land that had irrigation water applied
to it last year.
The District diverted a total of 120,829 acre feet from the Bow River over the season to fill requirements from irrigators,
livestock producers, conveyance contracts, towns and villages and domestic uses. The last year the WID diverted this
volume of water was in 2005 when 120,484 acre feet was diverted to service only 56,186 acres. In short, 15% more acres
were irrigated in 2009 with the same amount of water.
Water savings have been a focus of district operations since 2005, when water management shifted from a “full canal’ style
to a more diversion based on demand style of water operation. It is an example of how our member farmers can benefit
from better water management to ensure that there will be more than adequate water to grow a crop for everyone when we
experience drier growing conditions like we had in 2009. If we can continue to be prudent with water use, there could be a
scenario where the District is able to expand its permanent irrigation acre cap. With the ongoing improvements to District
infrastructure, WID storage dugout and alternate watering methods cost share programs, the District continues to offer
support to our members to improve their efficiencies.
The water storage assistance program that the WID offers can help out
with more than just digging a hole. We can also help with installation of
stock waterers that work off of pipeline pressure or solar pumps from
dugouts. In both instances, water quality is improved for the livestock and
less water can be diverted to service the same animals. Everyone makes
a positive gain, the producer, the animal and the District.
District water operations are looking to the yard and garden contract
holders to tighten their operations as well. An average household or stock
“trickle” flows at 1 - 1.5 cfs and has no means to be captured so the
majority of the diverted water is never used.
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It is best described this way:
…..”We don’t leave the taps running in our homes just in case we want a drink of water so why do people expect water to
run continually in case they want to water livestock or their petunias?”
One stream of water flowing at 1 cfs for an entire irrigation season is enough water to cover the area under a 160 acre
pivot with over 21 inches of water. Now consider the fact that there are over 480 household use contracts in the WID
annually, and few have storage.
Everyone has a role that can make significant contributions toward better water management.
If you are interested or want to make an inquiry about the WID storage assistance program, or have any other questions or
concerns with water related matters, please contact the Water District Supervisor for your service area or the Water
Master at the number listed below.

Service Area

Water District Supervisor (WDS)

Chestermere

Jeff Maude

403-899-4638

Carseland

Don Brownlee

403-899-4641

Strathmore

Joey Mordy

403-325-4601

Rockyford

Wes Sproule

403-325-4640

Gleichen

Pat Smith

403-325-4642

Crowfoot

Eric Beingessner

403-325-4639

Water Master

Brian Sander

403-325-0493

Phone Number

Other Grant Programs:
Alberta Irrigation Efficiency Program – details and application forms can be found on the Alberta government web-site.
http://www1.agric.gov.ab.ca/general/progserv.nsf/all/pgmsrv371
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Irrigation Rehabilitation Program (IRP)
The Irrigation Rehabilitation Program (IRP) continued as a major source of funding for rehabilitation work within the
District this year. The Program is funded 75% by the provincial government with the remaining 25% contributed by
the District. In 2009 the District received an additional $202,000 from the Provincial Government which was 100%
funding for water management projects. The total funds contributed this year for rehabilitation work approved by
Irrigation Council were:
Provincial government
Provincial government
District
TOTAL

(75%)
(100%)
(25%)
(100%)

$4,933,053
$ 202,000
$1,646,722
$6,781,775

In addition to the above funds contributed this year, the District’s IRP account includes additional funds carried over
from the previous year.

2009 IRP Project Summary
1. IRP 2124 Secondary A Canal Highway 24 to
Cairnhill Spillway
This project is a continuation of the rehabilitation of the
Secondary A Canal System and starts at Highway 24 ending
close to the Cairnhill Spillway. The canal design increases the
canal capacity, improves accessibility and eliminates seepage.
Caliber Systems Inc. is the main general contractor and MPE
Engineering Ltd. is the engineering consultant responsible for
the design and contract administration.
Estimated Project Cost = $4,900,000
Total Project Cost to Date = $4,400,000
2. IRP 2157 Secondary A Canal Cairnhill Spillway to Glenmore Trail
This project is a continuation of the rehabilitation of the Secondary A Canal
System. It starts 2 kilometres upstream of the Cairnhill Check and Spillway
and ends 2 kilometres downstream of Glenmore Trail. This will complete
the rehabilitation of the Secondary A Canal through to the Town of
Strathmore. The canal design increased the canal capacity, improved
accessibility and eliminated seepage. Richardson Bros. (Olds) Ltd. is the
main general contractor on this project. The 11.5 kilometre project was
started in the fall of 2009 and will be completed in the spring of 2010. MPE
Engineering Ltd. is the engineering consultant responsible for the design
and contract administration.
Located 8 km south west of Strathmore
Estimated Project Cost = $5,010,000
Total Project Cost to Date = $2,150,000
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3. IRP 2131 WID Flow Measurement, Automation (8 Sites)
The District added SCADA to 8 sites within the WID. These sites allow the
WID to have increased flow measurement, structure automation and real
time monitoring. They have radio communication which allows operators to
have control of flows and measurement from a remote location via a PC.
Flow measurement and automation at these sites will greatly improve the
WID’s operational efficiency and reduce spill water flows. The funding for
this project was 100% Provincial Funding.
Estimated Project Cost = $304,000
Total Project Cost to Date = $298,945
4. IRP 2132 WID Return Flow Measurement (13 Sites)
The District upgraded 13 existing return flow sites with real time
communication. This flow data will be monitored and stored in the WID
SCADA system. The data will increase WID operational efficiency and
ultimately reduce spill. The funding for this project was 100% Provincial Funding.
Estimated Project Cost = $120,000
Total Project Cost to Date = $118,039
5. IRP 2175 Secondary A Canal Strathmore Golf Course to Parklane Drive
The District began the preliminary design and planning of the Secondary A Canal that is within the Town of Strathmore in
2009. This project is scheduled to be constructed in the fall/winter of 2010/2011. Discussions are being held with the
Strathmore Golf Course and the Town of Strathmore to finalize designs and construction details.
Estimated Project Cost = $3,400,000

Other 2009 Projects
1. South Cluny Pipeline Project
The South Cluny Project was made possible by the water transfer to Rocky View County. The project involves installing
a closed buried PVC pipeline system to replace the 50 kilometres of open canal. The water savings of this project
allowed for the water to be transferred permanently. South Cluny canal presently serves approximately 5,000 acres. Of
these acres, 3,000 were actively irrigated. The new pipeline is designed to irrigate over 8,000 acres. The project is being
constructed over 2 years to allow for construction scheduling and budgets. Phase 1 involved the installation of a settling
pond, inlet structures and approximately 25 kilometres of pipe. The first 4 kilometres of the pipeline is 48 inch diameter.
Phase 1 was completed in the Spring of 2009 and was utilized for the 2009 water season. Phase 2 was started in the
fall of 2009 and will be complete for the 2010 water season. A tender was let for the installation of 11 kilometres of
1,050 mm (42 inch) diameter PVC pipe. The successful contractor was L.W. Dennis Contracting Ltd. WID crews are
installing the remainder of the mainline pipe and sublaterals. dueSouth Project Management Ltd. is the design
consultant on this project.
Estimated Project Cost = $16,000,000
Total Project Cost to Date = $15,200,000
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2. Secondary A South Cluny Sublaterals
The South Cluny Pipeline sublaterals were completed with the
installation of the mainline to accommodate an additional 3,000 acres.
These acres are in addition to the present assessment of 5,000 acres.
This project involves the installation of approximately 18 kilometres of
PVC pipe.
Estimated Project Cost = $2,400,000
Total Project Cost to Date = $400,000

3. Secondary C Canal Erosion Control
The Serviceberry Creek portion of the Secondary C Canal erodes and causes silt to be transported and deposited
downstream in the Secondary C Canal system. The side slopes are being protected by installing rip rap and gravel
armour. The WID crews have completed several reaches of this area in the past several years. This process is
scheduled to continue for the next 3 to 5 years until the project is complete.
Estimated Project Cost (2009) = $250,000
4. Secondary C Canal System Study
Secondary C Canal System Study was completed in 2009 and investigated alternatives to rehabilitate the Secondary C
Canal system. The study assists the WID in the planning of future rehabilitation plans and identifies which of the
sublaterals can be rehabilitated with closed pipeline systems.
Estimated Project Cost = $100,000
Total Project Cost to Date = $97,279
5. Secondary C Rockyford Spillway
The proposed project is an open PVC pipeline that replaces the existing canal system. It will provide needed spillway
capacity to allow for more closed pipelines to be constructed on the Secondary C system. This project is scheduled to be
constructed in the fall of 2010 and will be completed for the 2011 water season.
Estimated Project Cost = $2,740,000
6. Secondary C East C Pipeline
The investigation and preliminary design of Secondary C East C Pipeline project was initiated in 2009. This project will
see the bottom 12 kilometres of Secondary C system replaced with a closed gravity PVC pipeline. It is scheduled for
construction in the fall of 2011 and will be completed for the 2012 water season.
Estimated Project Cost = $3,000,000

11

Seepage Control Plan
2009-2013
The Western Irrigation District has prepared a Seepage Control Plan for the Years 2009 through 2013 in
accordance with Section 164(1) of the Irrigation Districts Act. Currently the program is ahead of schedule.
The Plan addresses seepage in the following areas:
Table 1: Seepage projects from 2008 to 2013
YEAR
2008-2010

PROJECT
Lateral 81 J (South Cluny Pipeline Project)

SECTION

STATUS

Sec. 21, 28, 29, 30 –T22-R20-W4
Sec. 3, 4, 5, 7, 8, 9, 10, 11, 13 ,18, 19-T22-R21 W4
Sec. 13, 14, 21, 22, 23, 24, 25, 26, 27, 28, 29, 31,
32, 33, 34 T22-R22-W4

Not Complete

2010

Secondary A Canal (Strathmore Golf Course to
Parklane Drive) and East Boundary Road to
Broken Stone Pipeline

Sec. 13, 14, 15, 22, 23, 24, T24-R25-W4
Sec. 18, 19 T24-R24 W4

Not Complete

2010

Lateral 84T5 (Secondary C Rockyford Spillway)

Sec. 22, 23, 27, 28, 33-T26-R23 W4

Not Complete

2011

Lateral 84T (Secondary C Canal East C Pipeline)

Sec. 33, 34, 35-T26-R23 W4
Sec. 4, 5, 6, 7, 8, 9, 17-T27-R22 W4
Sec. 1, 2, 3-T27-R23 W4

Not Complete

2012

Lateral 81F11 (Secondary A Pipeline)

Sec. 5, 6, 7, 8, 16-T23R23 W4

Not Complete

2012

Lateral 85N3 (Secondary B Pipeline)

Sec. 21, 22, 27, 28, 29-T24-R23 W4

Not Complete

2013

Lateral 84T4 (Secondary C Pipeline)

Sec. 20, 28, 29, 32-T26-R23 4W

Not Complete
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2009 CROP DATA SUMMARY
Crop Type

Irrigated Acres

Non Irrigated Acres

Total Acres

Alfalfa Hay

15,663

2,795

18,458

Barley

14,150

3,510

17,660

2,715

1,582

4,297

10,504

5,655

16,159

Corn—Grain

120

0

120

Corn Silage

550

0

550

Dry Peas

582

160

742

Flax

130

0

130

92

859

951

1,436

325

1,761

50

0

50

Nursery

637

586

1,223

Oats

389

110

499

Oat Silage

133

0

133

6,329

11,437

17,766

214

0

214

70

0

70

Turf Sod

2,806

0

2,806

Wheat

7,626

4,830

12,456

Totals

64,196

31,849

96,045

Barley Silage
Canola

Grass Hay
Green Feed
Market Gardens

Pasture
Potato
Rye
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PARCELS ADDED TO/REMOVED FROM
WESTERN IRRIGATION DISTRICT
FISCAL 2009
Name

Legal Description

Action

Twin Creek Hutterian Brethren

SW 21-23-21 W4

Remove

Twin Creek Hutterian Brethren

SW 22-23-21 W4

Remove

Hanson, Mary Irene, Dale Wayne & Victoria Ann

NE 17-23-23 W4

Remove

Crocus Hill Farms Ltd.

SW 6-27-22 W4

Remove

Crocus Hill Farms Ltd.

NE 10-27-23 W4

Add

Bolinger, Robert Dale

NE 7-22-22 W4

Remove

Bolinger, Robert Dale

NW 8-22-22 W4

Remove

Bolinger, Robert Dale

NE 8-22-22 W4

Remove

Singh, Navneet & Surender, K. Rennu

NW 8-22-21 W4

Add

Singh, Navneet & Surender, K. Rennu

SW 8-22-21 W4

Add

Johanson, Steven & Cheryl

NW 15-22-26 W4

Remove

Cancorp Capital Corp.

SW 15-24-25 W4

Remove

Hildahl, Arlene C. Dawn

NW 5-23-25 W4

Add

Risdon, H. Douglas & Norma Jean M.

SW 28-23-25 W4

Add
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WATER MASTER
Brian Sander

ADMINISTRATIVE
ASSISTANT
Melissa Haavind

RECORDS CO-ORDINATOR
Heather Britto

ACCOUNTING & PAYROLL CLERK
Phyllis Allen

ACCOUNTING CLERK
Linda Beaton

ADMINISTRATION MANAGER
Lucie Montford

ASSESSMENT ADMINISTRATOR
Kim Premack

WATER DISTRICT SUPERVISORS
Jeff Maude - Chestermere
Don Brownlee – Carseland
Eric Beingessner – Crowfoot
Pat Smith – Gleichen/Cluny
Wes Sproule – Rockyford
Joey Mordy - Strathmore

ASSISTANT
WATER MASTER
Jeff Maude

OPERATIONS &
MAINTENANCE
SUPERINTENDENT
Cory Krahenbil

LAND AGENT
Robin Glasier

MAINTENANCE
PERSONNEL
Alvin Leeper
Chad Krahenbil
Darrel Gelinas
Elias Hofer
Maciej Paluch
Nolan Ginn
Nolan Yaskiw
Robert Filippo

CONSTRUCTION SUPERVISOR
Dennis Kiemeny
John Kost, C.E.T.

SYSTEM ADMINISTRATOR
Reid Konschuh

MANAGER, OPERATIONS & MAINTENANCE
Erwin Braun, P.L. (Eng)

GENERAL MANAGER
James Webber, P. Eng

Board of Directors

as of November 2009

ORGANIZATIONAL CHART

WESTERN IRRIGATION DISTRICT

Minutes of the Annual Meeting of the Water Users of the
Western Irrigation District held in Strathmore, Alberta
Wednesday, April 1, 2009
PRESENT:

DIRECTORS:
Henry Colpoys
Don Kathol
Dale Dolphin
Dan Shute
Rick Page
STAFF:
Jim Webber, General Manager
Erwin Braun, Manager of Operations & Maintenance
Lucie Montford, Administration Manager
Melissa Haavind, Administrative Assistant & Recording Secretary

AUDITORS:

Karen Gregory and Stephen Johnson from Gregory, Harriman & Associates Professional Accountants.

CALL TO ORDER &
INTRODUCTIONS

Henry Colpoys called the meeting to order at 1:45 pm and welcomed everyone to the Fiscal 2008
Annual Meeting. Jim Webber introduced the Board Members and staff present, as well as other guests
including representatives from Alberta Agriculture, Alberta Environment and Irrigation Council.
Approximately 36 water users were in attendance.

ANNOUNCEMENTS

Election Division 3 by acclamation. The Board introduced Rick Page as Director for Division 3.

MEETING CHAIRMAN

Henry Colpoys called for nominations for Chairman of the meeting.
MOVED by Dale Dolphin THAT John Scheer be appointed Chairman

CARRIED

RECORDING
SECRETARY

Jim Webber nominated Melissa Haavind. John Scheer declared Melissa Haavind the
Recording Secretary.

ADOPTION OF AGENDA

John Scheer asked the audience to review the proposed agenda
MOVED by Christine Mitzner , THAT the agenda be adopted.

ADOPTION OF MINUTES
2008 ANNUAL MEETING

CARRIED

John Scheer requested that the audience review the Minutes from the April 2, 2008 Annual Meeting.

MOVED by Henry Colpoys and SECONDED by Gordon Hilton THAT the Minutes of the April 2,
2008 Annual Meeting be adopted as presented.
CARRIED
CHAIRMAN’S REPORT

Henry Colpoys presented the Chairman’s Report, stating that 2008 was the year of major
completions and the most important was the Federal Water License legal claim. The Province and the
WID Board agreed to a settlement proposal and moved on. As a result the Province provided a one time
$85 million grant for WID infrastructure. The WID gained the financial security it sought, and was
provided with the ability to rehabilitate this district in the next 15 years. The Province has confirmed its
jurisdiction in water licensing, and guaranteed a major WID infrastructure upgrade that will conserve
water. There were gains for all, and we moved on to other issues.
Mr. Colpoys mentioned that although the WID has an investment policy in place, the new cash required a
special review. It was decided that to be conservative 70% of the new funds would be invested in GICs.
The remainder went into two equity accounts, one directed and one managed. The two have suffered
with the economic downturn but they provided a good rate of return from their dividends. Their capital
worth on paper has dropped, but a loss is not realized until you sell.
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Mr. Colpoys also announced the Chestermere Lake lakeshore issue also moved closer to closure. The
District, after a period of frustration, was moving to a legal closure. MLA Ron Anderson and the Town of
Chestermere intervened with another option. The Town is proposing to purchase the lakeshore from the
WID, and resell it to the 385 lake side homeowners. What was a public relations disaster is now forming a
new and positive working relationship with the Town.
Mr. Colpoys highlighted that the growth of strong relationships with the City, MD, County, Towns, Villages,
and Hamlets was noticeable in 2008. This was especially true in promoting a concept for a Regional
Water Storage Project that will be used for a centralized regional water treatment and pipeline distribution
system.
Henry Colpoys thanked the Board of Directors and staff for an excellent job in continuing the improvement
to the WID. He asked if there were any questions or comments.
MOVED by Dave Nelson and SECONDED by Vern Hoff THAT the Chairman’s Report be adopted as
presented.
CARRIED
MANAGER’S REPORT

Jim Webber presented the Manager’s Report outlining that last year we reported an engineering
evaluation in 2005 estimated it would take $130 million to complete the rehabilitation of the WID. In 2007
dollars it would take $235 million to rehabilitate our works. The provincial grant we accepted in March
required an investment strategy to grow that money to complete the job. None foresaw the change in
economic fortunes by September, but the investment strategy did minimize our capital losses to less than
8%. At the same time construction costs dropped 27% over 2007, so the WID dollar went further.
To ensure that the WID total system is maintained in perpetuity, it requires a 2% provision in annual
reconstruction on an estimated worth of $300 million. This would amount to $6.0 million per year, each
and every year. In 2008 and 2009 we will spend $12.5 million each year in rehabilitation. After that we will
spend $7.0 million per year in system upgrades. This is a not-for-profit district and all that we own or can
create goes to maintain the integrity of the system.
Mr. Webber summarized that new ventures include a limited partnership to develop 70 acres of surplus
ROW in the Town of Chestermere. With the Chestermere lakeshore land sales to the Town of
Chestermere and the recreational land development adjoining Langdon Reservoir, these programs are to
create cash to continue or accelerate system rehabilitation levels. The more we rehabilitate the more
water we will conserve. It will provide further opportunities for irrigation acre expansion and possibly some
water leasing.
Mr. Webber highlighted that in 2008 water conservation was a major focus of the province. As a large and
senior water license holder we can expect to have our operations constantly evaluated. This will be
especially so for the Bow River irrigation districts where the river basin was closed for new water license
applications. On the Bow River 78% of the licensed allocations are held by the 3 irrigation districts. It will
be our water conservation efforts that find solutions to the growth of others and find sufficient water to
service our own future needs.
Jim thanked the Board of Directors for their continuing support and gave special thanks to the staff for
their continuing effort and enthusiasm to keep costs down and goals high.
John Scheer asked if there were any questions.
MOVED by Jim Webber and SECONDED by Dale Dolphin THAT the General Manager’s Report be
adopted as presented.
CARRIED
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AUDITOR’S REPORT

Karen Gregory and Stephen Johnson of Gregory, Harriman & Associates Professional Accountants
presented the Auditor’s report for fiscal 2008. Ms. Gregory noted that their report is a non-qualified
auditors report which means in their opinion these financial statements present fairly, in all material
respects, the financial position of the District. Karen highlighted the changes on the balance sheet and
presented the income statement.
Ms. Gregory asked if there were any questions and there were none.
MOVED by Christine Mitzner, SECONDED by Darren Tiede THAT the Auditor’s Report for Fiscal
2008 be adopted as presented.
CARRIED

PRESENTATION BY THE
FINANCE COMMITTEE
(Dale Dolphin, Dan Shute &
Don Kathol)

Mr. Dolphin began by thanking the members of the Chinook Credit Union being Bill Crawford and Tracy
Anderson-Morin, Fraser King and Karen McMillan from Credential Securities and David Ferraby and Kristi
Legge from BMO. Mr. Dolphin also thanked Karen Gregory, Lucie Montford and the Board members he
served with. He announced this will be his last year serving as a Board member and that we need
someone to represent the Crowfoot area in April 2010. Mr. Dolphin then began a power point
presentation on behalf of the finance committee. The first slide was a simplified financial summary of
incoming funds. An explanation was given on each revenue and expenditure category displayed, along
with a per acre breakdown. There was an explanation on 100% Funded Works and the Irrigation
Rehabilitation Projects (IRP). Mr. Dolphin presented a summary of the long term investment account and
the government grant investment. The Budget for 2009 was presented with the revenue and expenditure
including a per acre breakdown. Mr. Dolphin went over the replacement cost of the system. A slide was
presented comparing return on an irrigated farm per acre and a dryland farm per acre.
Dale Dolphin asked if there were any questions and there were none.
John Scheer thanked Dale and the Finance Committee for the presentation.

MAINTENANCE REPORT

Erwin Braun, Manager of Operations and Maintenance, presented the Operations report for fiscal 2008,
and reviewed the 2008 water season. Mr. Braun explained the 2007 and 2008 WID diversion and
stormwater inflow. He announced the Calgary Stormwater Diversion Project also known as the Shepard
Waste Way will be operating next week. Stormwater from the City of Calgary will be diverted out of the
WID system and into a wetland where it will flow into the Bow River. This will hopefully clean up the
water quality issues in our system. We do have the option to take that water if we so desire.
Erwin reviewed the annual total Bow River diversion and summarized the snow pack monitoring stations.
He then explained SCADA (Supervisory Control and Data Acquisition) and the location of the measuring
units. This system will enable WID to better control and monitor the water flow at any time. Meters have
been installed at all new canals to manage that water. We can tie into this by radio control so we can
access these sites to see how much water is flowing and have better control over the water. Mr. Braun
explained the water conservation in the district. We will be tracking the water usage in the district and will
report that back to the water users. It’s a goal to improve the efficiency and conserve water. Please give
your water supervisor a minimum 48 hours notice to turn on the water and minimum 24 hours to turn off
the water.
The 2008 Maintenance Activity Summary Chart was displayed with the activity accomplished throughout
the year. Mr. Braun ended by showing the rehabilitation plan for the next three years.
MOVED by Erwin Braun, and SECONDED by Vern Hoff THAT the 2008 Operations &
Maintenance Report be adopted as presented.
CARRIED
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EXTRA ITEMS

Jim Webber presented the Extra Items on the agenda.

CONCEPT FOR GREATER
AGRICULTURAL PRODUCTIVITY

Mr. Webber proposed to activate Sleeping Acres. The 20,000 acres of intermittent or non-irrigators are the
“sleeping acres”. We have outside pressures as the Water for Life policy seeks 30% more irrigation
productivity and/or 30% less water used and Alberta Agriculture wants greater production of food. It’s a
use it or lose it concept. These “sleeping acres” are a tough sell in the Provincial and Political game. There
are internal pressures to the WID for demand for new irrigation acres. The acre transfers is a very slow
process as the acres are not available. The “sleeping acres” don’t appear to want to change as they pay
their bills but don’t use the service. They figure they might need it one day or that they might never get it
back.
Mr. Webber summarized the considerations stating that the irrigation delivery system is less than perfect
and that we are working on a more efficient system so more water is available for use. Provincial
settlement money will accelerate rehabilitation. We are building in the capacity to service the full 95,000
acres so we need to bring the unused acres to productivity. So we will do that by offering to contract 5,000
acres currently “sleeping” into a WID operated pool. With that offer there will be zero irrigation rates for 10
years if the owner agrees not to request irrigation service for the same 10 years. The water rights will stay
with the land with no change. The stock water agreements will be offered at no charge for those with cattle
on it. What WID is proposing is taking 5,000 Annual Acre Agreements and putting it on the WID
market at $19.25/acre. This will be a new contract of 10 years length. The Annual Agreement irrigation
acres will be targeted to infill selected irrigation zones to maximize efficiency especially on pipelines. The
logic is that you are contracted for access of water for 10 years that will give you the opportunity to get
equipment investment back. 5,000 acres will generate an extra $2.12 Million per year at the farm gate and
$8.46 Million per year to the provincial economy with the same water if we target the right areas. With the
sleeping acres we hope to find out that the stockwater agreement was all that was needed. Mr. Webber
explained the logic behind this proposal that will benefit the district with a neutral revenue and a small risk
to the WID. It will create supply to meet the demand and will target the best land for productivity and the
irrigation efficiency. At the end of the 10 years everything could go back to the way it was or the program
could be renewed. New and permanent internal irrigation acre transfers become available.
Jim Webber asked if there were any questions and there were none.
Henry Colpoys presented Wayne Risdon with a gift for his years of service as a member of the Board.
Questions were asked and discussions followed on the 2008 Annual Meeting Presentations.

ADJOURNMENT

MOVED by Tony Heuver SECONDED by Robert Damen THAT the meeting be adjourned at
4:10 pm.

_______________________________________
Chairman
_______________________________________
General Manager
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